
Alberto Leboreiro Amaro
e-mail: alberto.leboreiro@madrid.org

7 of December  2016

MADRID CAPITAL REGION

2nd Lille Jean Monnet 
Workshop

Governance in Madrid region, conflict and opportunities 

mailto:alberto.leboreiro@madrid.org�


Affirmation of liberal ideology

Loss of the state sovereignty

Accumulation and circulation of capital

Acceleration of processes

Big corporations change laws

New information technologies

Relocation and territorial restructuring

Migratory processes

Territorial imbalances

Globalization
Tendency dominated by a neoliberal understanding of the
relation of markets to political authority, which gives priority
to the interests of international corporate capital over the
welfare of citizens.
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Declining of the social state

Predominance of the demand of business over the one of the 
citizens

Competitiveness

Dispersion and concentration of activities and people in 
global regional cities

Attracting the  advanced tertiary, financial sector and ICTs

Dualism in the occupation of the city

Inequality and social segmentation

Globalization
In Globalization there are always winners and losers but 
these are always the weakest.Th
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Global Power City Index

The Wealth Report
Global City Competitiveness Global

Economic
Power Index

Mercer Human Resource Consulting

Competitiveness

Global Cities Index

Alpha++ world cities: London
Alpha+ world cities: Paris
Alpha world cities: Madrid

Globalization and World Cities Research Network

In global cities, "competitiveness" is reflected as the status of natural
law of the modern capitalist economy

Competitiveness Social cohesion
versus

The place in the world

 Hard Factors, Infrastructures
 Soft localization factors -Knieling-
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We live in increasingly divided, fragmented and conflict-prone cities. –Harvey-

“Smart cities” 

To value the rural space, the limits between the urban and the rural one more
blurred, merging the global with  the local

Integrated city 

Information technology and
telecommunications, the big data
The connected city

Dongtan (Shangai)

Akihabara (Tokio)

What is a “Smart city”? 
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The metapolis, new forms of urban agglomeration, great conurbations, extensive
and discontinuous, heterogeneous and multi polarized François Ascher

Aggregation mode

Centrifugal mode

Diffusion mode

Addiction mode

? Delimitation of metropolitan areas

• Metropolitan areas are fragmented

• Overcoming Administrative Limits

Metropolization

Concentration of metropolitan 
wealth in large urban centers 

• Homogenization

• Differentiation

Governance in metropolitan areas

• Institutional

• Cooperation

Delimitation of metropolitan areas
• Administrative 
• Formal 
• Functional
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More direct contact between public managers and social sectors, 
transparency information and commitment

Loss of state sovereignty

Concern about the capacity of governments

Ideological turn to market

Management by results, the creation of public value

Decentralized management system supported by agencies

Outsourcing and privatization

Government-based on hierarchy of power

New Public Management (NPM)  public financing with  
private production based on economic efficiency

Governance

Recognition of interdependence and respect between the
administration and private economic sectors

Public Private Partnership (PPP)
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Collaborative model that contemplates different interests and 
perspectives

Strong role of the public administration at the level of 
coordination, management and control, rather than the 
direction

Democratic State with leadership capacity

Active, prepared, trained and socially committed civil society 
that counteracts extractive elites and corruption

Network governance. Public or privates actors Independent, 
related and with autonomy

The political class is not
accustomed to involve citizens
in decision making
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Governance



• A strong public sector, administered by  qualified, effective and 
independent  professionals

• A controlling  civil society

• Strong, locally and regionally embedded economies

• Wise and balanced educational policies to qualify young generations for  
this economy

• A political system which respects citizens and stops self-servicing interests

• A regulatory system limiting the power of the global  financial market

•Supportive and responsible media

Klaus R. Kunzmann@udo.edu
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STATE GOVERNMENT

NEIGHBOURING REGIONS
Community of Madrid 

Metropolitan area 

Municipality 
of Madrid 

Ministers
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MORE THAN 1.1 MILLl0N INMIGRANTS IN TEN YEARS 2000-2010, NOW DECREASING

Inhabitants 1996 2015
5.0 million 6.5 

million

Area sq km 8,030 

Municipalities 179 

Inhabitants 

2013 

Area 

sqkm
MADRID CITY 3.2 million 0,6 

METROPOLITAN  
AREA 

2,9 million 2,2 

Madrid region is the largest metropolis of southern Europe

MADRID CAPITAL REGION

FUNCTIONAL
DISTRIBUTION OF
BUDGET0

Community
of Madrid in
thousands

Municipality
of Madrid in
thousands

Basic Public 
Services

630,043 2,022,184

Protection and social 
promotion

2,333,603 527,050

Production of public 
goods

11,917,831 486,609

Economic activities 2,034,941 239,499
General actions 3,223,189 1,217,644
TOTAL 20,139,609 4,492,987
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MADRID CAPITAL REGION

COMPETENCES OF THE COMMUNITY OF MADRID

• Infrastructure, Environment, Water cycle, Gas and Energy 
Supply

• Planning and Development.
• Disaster Prevention & Contingency Management
• Mobility Consortium of Transport 
• Healthcare service, Community Services and Education
• Culture & Tourism

 To approve and to apply the city plans of 179 municipalities of the 
region, to develop the strategic assessment 

 To approve the sectoral plans 

 To make studies about natural spaces, environment, infrastructures, 
transports, housing, economics activities, social facilities. 

MANAGING THE REGION AS A COOPERATIVE MATTER
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Airport infrastructure

PASSENGERS TRAFFIC 1996: 19,964,497  2007: 52,143,275  2013: 39,729,02  2015: 46,828,279 

AIRPORT SOCIO-ECONOMIC IMPACT 

9.3% of de 
wealth 

generated by 
the region

More than 
210,000 

jobs

Each landing or 
take-off

adds 11,900 
Euros to the

total wage bill

Every two 
landings and

take-offs 
support more
than one job

9% 
employment

of the 
“Comunidad”

10.2 billions € of 
contribution
to the gross 
regional product

The Airport
generates in the
“Comunidad de 

Madrid”

Exclusive competence of state
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High speed rail network
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MOTORWAYS

TOLL HIGHWAYS … 333 KM
LAST DECADE
∆ NEW HIGHWAYS 285 KM

• AP-41   Madrid-Toledo
• R-1       Under construction 
• R-2       Madrid-Guadalajara
• R-3       Madrid-Arganda 
• R-4       Madrid-Ocaña
• R-5       Madrid-Navalcarnero
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COMUTER TRAIN
RENFE UNDERGROUND URBAN BUSES 

EMT
METROPOLITAN 

BUSES

MINISTER OF PUBLIC WORKS

ADMINISTRATIVE INTEGRATION

COMUNIDAD DE MADRID MUNICIPALITIES JOINTED TO 
CONSORTIUM

1,591.8 millions of passengers 
2005

Year of implementation 1986

176 municipalities jointed

61.0%

17.4%

0.5%

21.1%

• Planning 
• Establishment of an integrated fare system 
• Planning transport services 
• Creating an overall picture for public transport

MADRID CAPITAL REGION



STATIONS
EXTENSION 
Km.

2011

340

315

Development of the underground network

 9 interchanges

27.8 km of light rail
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Occupied surface  1995-2014 compare 
with regional average 

The processes of land occupation. Waste of a scarce resource

Occupied surface 1995-2014

MADRID CAPITAL REGION
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MALLS CENTER IN 2014 CLOSE 
RADIAL ROADS

SURFACE FOR INHABITANT

MADRID CAPITAL REGION
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Shopping centres take advantage of the positive externalities created by the 
highways



Density per circles of 10 km, 1995-2014 

Income  levels 2010

Occupancy Ratio and Employment 2014

Employment concentration index 2010

MADRID CAPITAL REGION
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The race between municipalities 



The public model of Madrid is fragmented /sectorized, there is no political
direction to guide the movements of the various public bodies. –Cuadrado

Roura-
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MADRID CAPITAL REGION
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MADRID CAPITAL REGION

Transparency portal



http://www.madrid.org/cartografia/planea/index.htm

MADRID CAPITAL REGION

Urban transparency
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63%
81%

73%

•  63% of 
households, in 
the Toledo 
fringe, works in 
the Community 
of Madrid

EMPLOYMENT

Fringe of the administrative region. The Unbalance 

Mall centre Primary health care
• About 66% of households 

go to the shopping centre  
in Community of Madrid

• 33% of emergencies and 46% 
of hospital visits, are attending 
Community of Madrid

Increased building 
activity on the outer 
edge of the Community, 
due to land prices and 
less regulation and 
control over 
developments. 
Producing a 
fragmentation of the 
territory through 
repetitive small 
developments in a 
fractal way

High level of car use
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The necessity of Regional Plan of Territorial Strategy

 Participation of society as a whole through 
networks.
 To promote a formed and informed society.
 Provide transparency and information to all 

urban development processes.
 Work so that society can identify with the Plan.
 Prioritize the interests of society versus those 

of the market.
 Promote cooperative agreements between 

administrations and neighboring communities.
 Encourage public-private partnerships.
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Thanks for your 
attention 
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